
 APPENDIX I  

IFMIS-KEY IMPLEMENTATION DATES 
No Activity From To 
1. New Chart of Accounts approved  28th Feb 2010 

2. Contract signed with IFMIS Supplier  28th Feb 2010 

3. Functional LAN/WAN  31st May 2010 

4. Business Process Review completed  31st Aug 2010 

5. Installation & configuration of entire IFMIS 
Application 

1st Mar 2010 30th Nov 2010 

6. Initial IFMIS training completed 1st Aug 2010 30th Sep 2010 

7. System testing and fine tuning  1st Sep 2010 31st Oct 2010 

8. Test/Parallel runs 1st Jan 2011 30th Apr 2011 

9. Operational Acceptance of Complete 
IFMIS 

1st May 2011 30th Jun 2011 

10. Complete System Go-Live  1st Jul 2011 

11. On site Post Go-Live Implementation 
Support by IFMIS Supplier (FreeBalance) 

1st July 2011 30th Sep 2011 

 

     15TH FEBRUARY 2010 


